
PRR
Piston and Rod Repair

Improve your compressor’s performance and reliability
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Locally close to the customers – globally successful: HOERBIGER is active worldwide in 43 countries 
on all continents. 6,174 employees at 133 locations – including 30 production plants – deliver reliable 
solutions for better performance, increased safety, and fewer emissions. In 2023, they generated 
sales of 1.416 billion euros. For renowned customers from the energy sector, the process industry, 
the automotive industry, the mechanical engineering industry, safety technology, and the electronics 
industry, performance-determining products and services from HOERBIGER make the difference. With 
innovations for decarbonization and energy transition, HOERBIGER is already enabling change today 
for a better tomorrow. As majority shareholder, the HOERBIGER Foundation preserves the 129-year-old 
entrepreneurial heritage and guarantees stability, independence, and a future-oriented strategy.

Piston assembly repair 
Our experts will thoroughly evaluate your piston and rod assembly, handling the reconditioning 
and repair process to ensure it is ready for trouble-free reinstallation in your compressor. Simply 
send the detached piston assembly to us, and get it back ready to reinstall.

Scope Our USPs

Disassembly and cleaning
Correct equipment to protect the piston and rod  
during disassembly and assembly

Visual inspection and dimension check
Understanding of the necessary specifications  
to accurately define repair scope

Non-destructive testing NDT certifications provided

Reconditioning and repair Globally defined and refined procedures to proven best practices

Final inspection Detailed repair report (and coating summary if applicable) provided

Assembly
Dedicated fixtures for correct work holding and  
extensive calibrated torquing and tensioning tools

Packaging Corrosion protection for long term storage

Re-assembly of  
piston and rod  
according to 
specification

Degreasing 
and cleaning

Hard anodizing treatment 
for aluminum piston

Rod roughening 
according to specification 
Rod coating and grinding

Exchange of piston rings 
and rider rings

Cracks and pitting 
Non-destructive examination 

Piston grooves re-machining


