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ISIR Sampling matrix
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ISIR Guidelines for sampling matrix (1/2)
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ISIR Guidelines for sampling matrix  (2/2)
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0. PPF Coverpage, VDA Volume 2 please mark the reason
for the sampling with a
cross [x]

please mention the
required „ Level“ acc. to
HOE-Sampling Matrix

Sender and 
Recipient 
information

please mark the
required
documents with
a cross [x]

Required
documents
basing agreed
sampling matrix

signature and
confirmation by
the supplier

part-relevant
information to
the sampling

please mention
the responsible
contact person
for sampling at
the supplier

Status to IMDS
to be given
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signature and
confirmation by
the supplier

please mark the
required documents
with a cross [x]

Required documents
basing agreed
sampling matrix

part-relevant
information to
the sampling

0. PPF Coverpage - details
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List of all drawing 
dimensions, surface 
properties, radii, general
chamfers etc., including
all tolerances

Numbering of drawing 
requirements

part-relevant
information to
the sampling

Mark with cross [X] item 
you are sharing 

evidences:
f.e. 1.1 Geometry, 

dimensional checks

Place in measurement 
results with rating “Yes / 
No”

1. Product related test results

signature and
confirmation by
the supplier

Use this page for product 
related test results
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part-relevant
information to
the sampling

Mark with cross [X] item 
you are sharing 

evidences

Comment your status 
comparing to customer 
requirement

1. Process related test results

signature and
confirmation by
the supplier

Use this page for process 
related test results



10.12.2020 9

Summary:
Within Appendix you will find explanation for the evidences needed

The data presented within PPAP needs to be consistent within, f.e.:
-Material inspection report/ material inspection certificate 
-Drawing
-IMDS
-Process flow chart
-Test-Inspection equipment list
-Control Plan
-Capability study testing equipment

Special characteristis needs to be treated separately. Within sampling process,
process capability, as well the capability study for the test equipment needs to be
proofen.

Compliance with statutory requirements is mandatory. The supplier has to prepare 
proof, and enclose this proof with the sampling, if this was specified or expressly 
required according to the drawing, specification according to HEX, specification sheet 
etc.
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All drawing requirements / 
characteristics needs to be 
proofen

1.1 Geometry, dimensional check

.. to use template „product 
lated tests“

List of all drawing 
dimensions, surface 
properties, radii, 
general chamfers 
etc., including all 
tolerances

The result of the 
measurement refer to 
the particular sample 
part.
(Part 1 / Part 2 / Part 
3)

N
u

m
b

e
ri

n
g

 a
cc

o
rd

in
g

 to
 d

ra
w

in
g

Status 
for each 
require-
ment
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All drawing requirements / 
characteristics needs to be 
proofen

1.2 – 1.10 Various Tests

.. use 1.2 – 1.10 to proof 
specific test related 
requirements.
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For metallic products:
A type 3.1 inspection
certificate according
to EN10204 is a
mandatory material
certificate for the initial
sample approval
process (PPAP/ ISIR).

Part number, as well 
material requirement to be 
taken from the drawing.

Link to target value (min-
max).

1.3 material checks
Proof of material
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Includes all product requirements specified or appointed by 
Hoerbiger.
These requirements can be described in

drawing
specifications
test specification
data sheet
etc.

3 Technical specification 
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This point is only applicable if the supplier has been assigned development responsibility.

The design and / or development releases must be presented by the supplier in accordance with a prior agreement.

These can be:

drawing
specifications
RASIC
etc.

With HOERBIGER stamp or HOERBIGER official drawing frame

5 Design release



6  Compliance with legal requirements
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Confirmation to 
forbidden substances

Safety datasheetCompliance with statutory
requirements is mandatory.

The supplier only has to
prepare proof, and enclose
this proof with the
sampling, if this was
specified or expressly
required according to the
drawing, specification
according to HEX,
specification sheet etc.
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Basierend dem Materialprüfzeugnis und der Zeichnungsangabe

7 Material datasheet / IMDS

Data to be consistent to 
drawing.

IMDS needs to be send 
to Hoerbiger ID #529
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9 Process FMEA

Data to be consistent to 
drawing.

If the supplier bears process 
responsibility for the component, the 
supplier must conduct a process 
FMEA.

The sampling does not have to be 
accompanied by substantiating
documentation*. It is sufficient if 
execution, documentation and 
archiving take place at the supplier's 
facility, and if confirmation of these 
steps is provided with the sampling 
report.

(* proof only has to be 
furnished/presented for inspection by 
HOERBIGER
if needed!)

Process steps needs to be
consistent to:
- Process FMEA
- Control Plan
- Special characteristics
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Customer Order / Requirement

Material Procurement &
Incoming Goods Inspection

Production (Production Steps)

Component Inspection (Quality)

Storage / Shipment

Data to be consistent to 
drawing.

Flow of Production steps 
from „customer order –
towards – shipment“ to 
be described

Process steps needs to be
consistent to:
- Process FMEA
- Control Plan
- Special characteristics

10 Process flow chart
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Incoming Goods Inspection

Production (Production Steps)

Component Inspection (Quality)

Storage / Shipment

Requalification / Product audit

Data to be consistent to 
drawing.

Details within the 
production steps from 
„Wareneingangsprüfung 
– towards – shipment“ to 
be described

Process steps needs to be
consistent to:
- Process FMEA
- Control Plan
- Special characteristics

11 Production control plan

If the supplier bears production responsi-
bility for the component, the supplier must 
prepare a control plan (CP). 

The sampling does not have to be 
accompanied by substantiating
documentation*. It is sufficient if 
execution, documentation and archiving 
take place at the supplier's facility, and if 
confirmation of these steps is provided 
with the sampling report.

(* proof only has to be 
furnished/presented for inspection by
HOERBIGER if needed)



1) Proof of process capability:

Target: Ensure, that the production process is `robust and 
stable process` by using range of process parameters

#1 validation of machine capability (proof within one batch / 
one setting of process parameters)

#2 validation of mid / long term capability (proof within 
various batches/settings of process parameters)
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12 Confirmation of process capability

2) Evidence to present for PPAP:

CC: Cpk/Ppk > 2,0 with mind. 125 parts [cp. VDA 4.3]

SC: Cpk/Ppk > 1,67 with mind. 50 parts [cp. VDA 4.2]

Hoerbiger requirements according to 
“Handling of special characteristics”

The supplier only has to provide proof of special
characteristics, and enclose this proof with the sampling, if
information in this regard according to "HEX5372 - Special
Characteristics" was specified on the drawing
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14 Test/inspection equipment list

All testing / inspection equipment in
use needs to be placed within sampling
list

Equipment „ID“ and „Name“ needs to
be consistent to:
-control plan
-Capability study testing equipment

Equipment needs to be calibrated and
certificate valid
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15 Capability study testing equipment

Proof of equipment capability:

Target: Ensure, that the equipment used is able to identify 
NOK parts – in a repeatable and producable way.

#1 validation of the measurement equipment

#2 validation of the measurement process

Basing customer requirement, equipment capability needs 
to be proofen by.
MSA: to be performed acc. to definition of to MSA book 
revision 4.   OR
VDA5: To be performed acc. to definition of VDA5.

Available template for f.e.:
F_32_15_WEP Formatka zdolności Cg Cgk
F_33_15_WEP Formatka zdolności %GRR

Equipment Measurement 
stability:

Here: VDA5 – method 1

Measurement process 
stability:

Here: VDA5 – method 2
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17 Confirmation of agreed capacity

Data to be consistent to 
drawing.

Declaration of process 
release to be submitted 
with each sampling
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18 Written self-assessment

Data to be consistent to 
drawing.

Declaration of 
assessment product & 
process to be submitted 
with each sampling
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19 Part history

Data to be consistent to 
drawing.

Changes to be treated
within:
-1st production of new
parts
-PPAP sampling
-index changes
- ..
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20 Confirmation of  suitability of transport equipment

The responsibility for using proper
packaging of the products lies with
the
manufacturer. Suitable proof
includes, e.g., the packaging
instructions for
the component.
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21 PPA Status of the Supply Chain

All individual parts, assemblies or 
services procured from sub-
suppliers must be listed and have a 
minimum sampling status of 
"conditionally OK"
(e.g., external surface coating)

PPAP status of the 
supply chain

Signed PSW of sub 
supplier
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22 Approval of coating systems

The supplier only has to provide
proof of coating systems according
to the customer's specifications,
and enclose this proof with the
sampling,
if a certain coating system was
specified or expressly required
according to the drawing,
specification according to HEX,
specification sheet etc.

Certificate on 
Conformity from coating 
supplier

Signed PSW of coating 
supplier
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23 Other, Emergency Plan

Review your production process 
and explain, how you gona react in 
case of emergency
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Certificate



„In case of non-conformity, the supplier needs to have a delivery acceptance 
of NOK ISIR samples prior sending the parts to HOERBIGER.

The written devitation request / special release needs to be asked at 
HOERBIGER design and development department. Action needs to be 
transparent between Supplier and HOERBIGER.

The signed derogation request needs to be added to the ISIR report.“

For this the format „F_16_14_WEP Abweicherlaubnis.doc” has to be used.
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Deviation request in case non-conformity
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Thank you



Date Content Revision

04.12.2017 Complete document revision 04

06.06.2018 New index of reference documents linked 05

10.12.2020 Reference document updated, confirmation
towards item 18.

07
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Link to reference documents

Note: all reference documents can be found on page: 
http://procurement.hoerbiger.com/de-0/pages/92


